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Eurasia
Ukraine, Georgia, Belarus, Increasing
Russia, Moldova women'’s

political
participation
Grassroots
organizing for
political parties,
elections, and
civic activists

Western Europe
Sweden, Finland, Spain,
Netherlands

Middle East/Central Asia
Saudi Arabia, Kuwait, Egypt,
Afghanistan, Turkey

Polling, research
and strategic
communications

Balkans
Albania, Serbia, Kosovo



What i1s Power?




One of the
penalties for
refusing to

participate in
politics, is that you
end up being

governed by your

inferiors
%f&
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Considerations for Running
Specific to being LGBTI




Considerations: LGBTI candidates

Risk factors

= To your well being
= Your safety and security
= Your family and friends



Openly LGBT people being visible in society affects societal
attitudes toward homosexuality, bisexuality, and the
transgender community on a wider level.

One commonly cited example
is Harvey Milk, the first openly
gay person to be elected to
political office in California,
becoming the most visible
LGBT politician in the world in
the 1970s after decades of
resistance to LGBT people by
mainstream culture. Milk
encouraged LGBT people to
come out during his speeches.
As a result of his work

and assassination along with
San Francisco mayor George
Moscone, thousands of
ordinary people did. In 2002,
Milk was called "the most
famous and most significantly
open LGBT official ever elected
in the United States".

“BURST DOWN
those CLOSET DOORS

<. ..« STAND UP

o

~once and for all, and

START TO
FIGHT.”

- HARVEY MILK

a

MAY 22 * HARVEY MILK DAY



CONGRESS OF FIR

The 113th Congress will be the most diverse in US History.
A look at some of the new faces of our federal government.

FIRST BISEXUAL
REPRESENTATIVE

FRESHMEN LGBT
CONGRESSPEOPLE

FIRST LGBT R EMOtRAT Y
CONGRESSMAN OF COLOR

REP. DONALD PAYNE JR.
DEMOCRAT, NJ

REP. HAKEEM JEFFRIES
DEMOCRAT. NY.

$

REP. FILEMON YELA
DEMOCRAT, TX

ASIAN-AMERICAN
CONGRESSPEOPLE

4

SEN. TED CRUZ®
REPUBLICAN, TX

9]

AFRICAN-AMERICAN
CONGRESSPEOPLE

LATINO
CONGRESSPEOPLE

REP. TULS| GABBARD
DEMOCRAT, HI

/4

REP. MARK POCAN
DEMOCRAT, WI

REP. STEVEN HORSFORD
DEMOCRAT, NV

REP. JOAQUIN CASTRO
DEMOCRAT, TX

REP. PETE GALLEGO
DEMOCRAT, TX

REP. GRACE MENG
DEMOCRAT, NY

*AMI BERA LEADS HIS RACE THOUGH
IT HAS NOT BEEN CALLED YET.

REP. TONY CARDENAS

SEN. TAMMY BALDWIN
DEMOCRAT, Wi

=)
bd
REP. MARK TAKANO
DEMOCRAT, CA

I

REP. MICHELLE LUJAN-GRISHAM
DEMOCRAT, NM

9.
REP. MARC VEASEY
DEMOCRAT, TX

REP. RAUL RUIZ
DEMOCRAT, CA

v d

REP. JOE GARCIA
DEMOCRAT, FL

REP. JUAN VARGAS
DEMOCRAT, CA

A
REP. AMI BERA

DEMOCRAT, CA DEMOCRAT CA

=)

b

REP. MARK TAKAND
DEMOCRAT,

SEN. NAZIE HIRONO
DEMOCRAT, HI

REP. TULSI GABBARD
DEMOCRAT, HI DEMOCRAT HI

SEN. MAZIE HIRONO

REP. SUZAN DiLBENE
DEMOCRAT, WA

REP. ANN KIRKPATRICK
DEMOCRAT, AZ

REP. SUSAN BROOKS
REPUBLICAN, IN

SEN. TAMMY BALDWIN
DEMOCRAT, Wi

2o

REP. CHERI BUSTOS.

REP. GLORIA NEGRETE McLEOD.
DEMOCRAT, IL CRAT,

8 il
REP. JOSEPH KENNEDY.
DEMOCRAT, MA

REP. TULSI GABBARD

REP. ERIC SWALWELL
DEMOCRAT, HI DEMOCRAT,

REP. GRACE MENG
DEMOCRAT, NY

REP. JACKIE WALORSKI

SEN. HEIDI HEITKAMP
REPUBLICAN, IN

DEMOCRAT, ND

REP. KYRSTEN SINEMA
DEMOCRAT, AZ

REP. DINA TITUS.
DEMOCRAT, NV

SEN. DEB FISCHER

SEN. ELIZABETH WARREN
REPUBLICAN, NE DEMOCRAT, MA

REP. CAROL SHEA-PORTER REP. ANN KUSTER
DEMOCRAT, CA DEMOCRAT NH.

REP. MICHELLE LUJAN-GRISHAM REP. ANN WAGNER

REPUBLICAN, MO

SEN. TAMMY DUCKWORTH
DEMOCRAT, IL

REP. JOYCE BEATTY

REP. JULIA BROWNLEY
DEMOCRAT, OH

REP. LOIS FRANKEL
DEMOCRAT, FL DEMOCRAT, CA

REP. KYRSTEN SINEMA'
DEMOCRAT, AZ

- FIRST BUDDHIST SENATOR

REP. AMI BERA®
DEMOCRAT CA

REP. TULSI GABBARD

. FIRST HINDU REPRESENTATIVES
DEMOCRAT, HI

. ONLY NON-THEIST

THIMTH
Prosress



My Life as a Gay Congressman
It took me 32 years to come out.

This is what happened when | did.
By Barney Frank

more: http://www.politico.com/magazine/story/2015/03/bar
ney-frank-life-as-gay-congressman-116027#ixzz3lpwkdfJk
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Considerations: LGBTI candidates

Be open. If you can’t connect with people in a real tangible
way, you should not be running for office. Successful
LGBTI candidates are willing to talk to people about who
they love and be open about it. If you let people into your
life, you develop a level of connection that all candidates
should envy.

Be honest. The honest politician in some places might not
seem to exist, but if you are willing to share with people
and bring them into your life, you are more likely to be
honest about what is going on in your city government or
Parliament, about issues that people care about. It's this
honesty that we need more of from elected officials.




Come up with answers

to questions you may be asked

"How long have you been gay?”
"How long has your family known?”

Bring it back to what the public can agree on,

Despite deep prejudice and stereotypes
violence is not acceptable and if MADE

KNOWN, boosts empathy!



Considerations for Running

In General




UL KIME MBSO



Self Assessment

Does your family support you?

Do you have potential negatives?

Are you qualified?



Time to build a connection

with the public

The average LGBT
candidate in the USis on
their second or third
career. They have much
to offer their
community, and have
already served their
community in various
ways prior to getting
elected.



Self Assessment

What are your strengths and weaknesses?

What is your motivation for running?

Has a particularissue spurred you to action?

Do you want to achieve specific outcomes for your
community?

Do you have aspirations for higher office?

Understanding your own motivations will help you
determine which political opportunity is your best, and
ultimately help you define your message.



In the rest of Europe...

Can you raise the money you need to win? Make a
list of every person you will ask for money and
assign a dollar amount you assume they will give.
Include funds you can reasonable expect from
interest groups, your local party, and community
organizations that will support you. Can you see
your way to raising the money you’ll need to win? If
not, reexamine your list or reconsider your options.



THE CAMPAIGN

WORKSHOP

ARE YOU READY TO RUN?

- NAW, NOT REALLY
YES!
DO YOU HAVE A PASSION e .
FOR PUBLIC SERVICE?

{%} 1 D0. DO YOU HAVE AN OFFICE 1 DO NOT
IN MIND? Sn
\I"“E ARE YOU QUALIFIED? e
—

NOPE.

ARE YOU RUNNING TO SEE
YOUR NAME ON A BILLBOARD?

|
TOTALLY! NO. | KNOW THAT'S NOT
EFFECTIVE MESSAGING

IS THAT THE ONLY REASON?

NO, NOT iH! ONLY REASON

g DUH! -~ i

=
ARE YOU IN Q o s D

00D HEALTH? sy ARE YOU INVOLVED commscrs
R e IN YOUR COMMUNTY? TREELRE)

AN

HAVE YOU GOOGLED 2 ‘
YOURSELF? i
i » ARE Yugrgér{»érgcmm%
\ " . = .@ 4 ‘k 4 -‘-'jT,'-‘T"\'n
ARE YOU WILLING TO ASK YOUR o v i e v
FRIENDS & FAMILY FOR $7
y - P s
viuiro €5 CAN YOU RAISE
- &< ENOUGH $ TO WIN?

¢

SO IF YOU'VE MADE IT THIS FAR
IT LOOKS LIKE YOU COULD BE
Y READY! ...

S0 DO YOU THINK YOU'RE :
A VIABLE CANDIDATE FOR OFFICE? HAVE YOU DONE
P ; YOUR “POLITICS"?

NEXT STEP: FIND THE BEST OPPORTUNITY FOR YOU TO WIN!

BEST OF LUCK! IF YOU HAVE ANY OTHER QUESTIONS ABOUT RUNNING FOR OFFICE, CONTACT US

THE CAMPAIGN
WORKSHOP



Campaign Phases

Three Main Phases of Elections




Begins when the candidate decides to run-—
Ends when campaign is officially called.

A time to:

Build your plan and organize team

Get out your message through related voter communications
Raise money

Collect Feedback from the public



Begins on election commission schedule ends
on election day.

A time to:

- Final Full Push — communicate your message
with volunteers and by all possible means



Strategies to ensure your voters get to the polls,
get their friends and family to the polls.



Begins after the election and can continue until...
Short term

Communicate with voters, supporters, volunteers about what
happened in elections (what was achieved)

Send thank you notes to people —reiterate first point
Reinforce message from campaign
Perhaps call to action —join us in next phase

Long term
Collect and add lists of supporters to database
Follow up with voters

Determine plan following the elections — what will you do to build the

party
Continue reinforcing and refining your message (don‘t re-create the
wheel — use the one you have)



Campaign Basics




Political Parties:

Two Basic Approaches

TOP
DOWN Seek to contact voters directly

through town meetings,
canvassing, rallies or other direct
communication approaches

Seek to influence voters by
getting endorsements of
opinion leaders, leaders of
organizations and those that
can convince theirs “followers”
to vote a certain way




Mobilize Persuade
voters undecided

Change the Do some
electorate combination




Targeting

Voter contact, and all
forms of political
communication, is
focused entirely on the
voters who live in A, B,
and C areas and the
demographic groups
you have identified as
supportive. All of your
efforts should be
focused solely on
these voters.

A. “Saints”

B. C. “Those who
can be saved”

D. “Sinners”

Base
supporters

Both sides will
pursue them

You will likely
never have these
supporters




Questions to ask...

* Who are my main group
of supporters?

e How many persuadable
voters are there?

e Do persuadable voters
care about different
issues than my
supporters?



., Elements of Voter Contact

First, decide who you
are reaching out to

-Make multiple

contacts
Turnout refers to ;:]/\(/a?ﬁéésgpeo i
election day you

outreach?

turnout to vote :
-What strategies

and tools reach
your target
audience?

-Identify, record and reconnect
-How are you tracking interaction
and effectiveness of your outreach?



Engagement strategy?

Every voter outreach technique is either Hot or Cold.
Hot and cold are terms used to measure the
effectiveness of an outreach technique.

Hot techniques have a lasting impact on the
voter.

They may be thinking about it even hours later.
They might discuss it with their spouse over dinner.
They may call a family member to tell them about
It.

Cold techniques have a fleeting impact on the
voter.

They are forgotten about quickly. Voters quickly
move back to their busy lives after this type of
engagement.




Voter Contact - Hot Activities

Door to Door with candidate —
activity with the greatest
Impact

Door to Door with party
members and supporters
(volunteers)

Small, personal events such
as coffees

Phone banks

Town meetings, rallies and
larger events



Voter Contact - Cold Activities

Mail / Targeted literature
distribution
Blanket literature distribution
Visibility events/pickets
(interactive)

Posters and billboards



e i X

Campaign Message




What i1s a Message?

A limited body of truthful
information which is
consistently conveyed by a
campaign in order to
provide the persuasive
reasons for an audience to
choose our candidate.




Why are you running for office?

What will you do when you get
there?

Why are you the most qualified
candidate?




Message Delivery
through Campaign Literature:




COURAGE EXPERIENCE COMMITMEN

= ‘ ™~
N
’R \ EE Pam is the only candidate with criminal
N\ prosecuting experience. She has fought
: for public safety in both the courtroom
and the halls of the capitol and has

-

ATTORNEY GENERA

‘ WWW.PAMBUCY.COM B u c




ATTORNEY GENERAL

:BUCY

ESTABLISHED /.'.‘ ‘ — AN EXPERIENCED PROSECUTOR WE CAN COUNT ON TO
MONTANA OFFICE ‘ STAND UP FOR MONTANA

OF CONSUMER

PROTECTION ﬁ :

RANKING ASSISTANT ATTORNEY GENERAL
- Co-wrote MT Public Defender law
- Argued landmark cases before the MT Supreme Court
- Defended integrity of MT elections

PRIVATE PRACTICE

- Represented labor unions, public employees, law enforcement
farmers and ranchers, and businesses ®

AWARD WINNING PRO BONO ATTORNEY
CHIEF COUNSEL, DEPARTMENT OF LABOR

- Defended MT Unemployment Insurance

- Negotiated historic Work Comp reform bill
DEPUTY COUNTY ATTORNEY

- Prosecuted violent offenders

- Put child predators behind bars



Too much text.
Pictures don't help
the message. No
voter will read this
literature.

CTAPOCKOJNILUEBA Anacracus

npeAcTaBUTENb
OGLEAWHEHHON ONNO3MUKMM

COBCOM HEAARHO, YHACTMA B Tenenepesavax, auropoMm M
senyulen xotophix Guina Anacracua Crapockonsuesa,
GOoANMCH NPEACTABMTENM MECTHON BNACTH M NAPTHK BNACTH,
seaL Yam rosopuMnacet npasaa 8 rnasa. Mocne nocneaxmx
BBOPOB 8 MECTHLIE COBETHLI, UMEHHO NPEACTABMTENMW ITOH
NONUTHMECKOR CUNbI Y3IYPNUPOBANKM BCE MECTHbIe
Tenexasansi. M censac ceobopga cnosa, xax » ceobopa
soobwe, n AHenponerpoBCcKe nepecTana cywecrnosarn. Ho
CeroaMsa, X CMACTLIO, CUTYAUMA MOXET HIMEHMTLCA.
Obwen IMUMA Qaer BO. T Bbibpate B
BepxoeHy»o Paay MONOAKIX ¥ HESANATHAHHLIX NONWTHKOB.
CeroaHa Mbli XOTHMM MO3HAKOMMTL Bac C AHacracuen
CrapocKkonsueBson. ~

Ona poawnack 30 anpens 1982 rona 8 [Awenponerposcke &
cembe axTepon, He MyapeHo, 4TO C CaMbix Maneix ner Hacra
6Lina okpywewa armocdepon rveopyecrsa. Mmewmwo Torga

ama I Ar u orey AnexcaHap Kumosuuy socnurany 8 qouxke tpyaonobue w
HAYUUNK €8 NPOCTLIM YCNOBENECKMM MCTHHAM — HE TePNeTh NPeAATONLCTHS, YBAKATE MIOeR,
GrIOCTH NOPAROHHOCTL M HECTHOCTH B OTHOWEHHAX.

Hacta 3akonuuna [HenponeTpoBcKyio CpeaHioio wxony Ne71 u nocne nonyyemns Arrecrara
3PENnOCTH ANA OHOR AHENPONETPOBHANKM € BLIGOPOM Npoteccui BCe BLINO ACHO — PakynuTeT
xypHanucTukm [JHenponerp o Hay NLHOro y rera. B yHuBepcwurete, He
OTPLIBAACH OT YHeOh!, MONOQAN XYPHANNCTEA HaYMHaeT naGupan- ONBAT ¥ «OTTAYNEATE NEPOs B
HeBONbWMX TENOBMINOHHLIX NPOEKTAX IKOMOMMYECKOW, IKONOTMMECKOR, arpapHon W
XYNLTYPONOrMYeckon Tematuk. NMocne okoxvanua xypdaxa [HY Anacracus nonyvuaer gunnom
MArMCTPA MYPHANHCTHEW,

B 2002 rogy. nocne crasxwmponxw 8 Kuese Ha Tenexasane MHTep, AHacTacus HaumHaer
paborars Ha 34 e, OHa Np: T yHACTHE B CO3, ewxe, IX FOPOACKMX HOBOCTER
OxenponeTpoBcka.

B 2005 roay Hauunaerca nyBnuuHan xapbepa Awmacracuw

CTapocxonbUeBOR — BMECTE C NEPEXOAOM Ha paboTy XypHanuCTEW
Ha 9 venexaHan, OHa CTAMOBWUTCH OQHMM M3 NUL EXeOHeBHOW
MHGBOPMALMOHHON NPOTPaMMbl, CTAB BEAYWEHR U OTRETCTBEHHOW 33
HANONHEHNE HOBOCTEN.
2007 roa oxalancs SorarbiM Ha cobbiTuR B Grnorpadum Axacracuu.
Bo-nepnnix, OHA COIAAET CBOK NEPBYI0 M EAMHCTEEHMYIO CEMLIO.
Bo-8TOpLIX, OMa Boarnasuna Hesaeucumoin Meaua npodcows. A,
B-TPETLMX, ONLIT, TANANT U NPOMECCHOHANLHLIE YCNeXH OTKPLINK
nep AnHacr A HOBLIC NEPCNEeKTHELL. Oxa BoarnaesnaeT
reopueckoe ofneawHewne «Tema awa» Ha 51 venexawane. Tam
BMECTE C KONNEKTHBOM TaNAHTAMBLIX, UHHUUWMATHBHLIX W
KPEATUBHLIX NOAEW CO3Aana uenbin paa exeaHeBHbIX
ananuTHYeckux npoexkTos. Toraa noa ee vavanom paborano Gonee
50 corpyaHwkon. B pamkax armx venenpoextos obcywaanuce
camble aKTyansHbkie npobnemel flHenponeTpoBuwmHtel. B 1o spema
ANA MHOMMX Teneipurenesn Anacracua Crapockonbuesa crana
NOCNeAHER HAASKAOW HA JAWMTY OT NP a

O5'CAMANA ONOINIIA
[ g e e e R R R TR T e B e % R



“A xouy caenatb YKpauHy
npoLBeTatoLlen 1 6e3onacHom.
Mbl, HalLUX AETU U BHYKHU
AONKHbI ObITb CYACTAUBBIMU U
obecneyeHHbIMU B CO6CTBEHHOM

cTpaHe.”

AHacTtacus
CTAPOCKO/IbLIEBA

KaHAWAAT B HAPOAHbIE AeryTaTbl
YKpauHbl

Ob’€EAHAHA ono3unuin

BO BATbKIBLIMHA
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Picture works —too much text, headlines are too small.

NMPOrPAMA QIN
VOAPy

\/ TAPAHTYBATU KUAHAM PIBHI MOXNUBOCTI

* YCTaHOBATA KOITPOM 53 L HAMM HA KAVYHARBHI NOCTYTA T8 NPORYKTH X3PMY Bare.

* 33DeanewnT B NOBHOMY 0DCR SHKOHAH KA BCDK COLIMNLEHMX FIPOTPIr 13 NiRTRsMKY
NEHCIOMEEID, CHPIT, INBAAIRID, MATEDIE, CTYREHTIB.

* MNoE2pHyTY EMAHSM AMTCAIKN; ANl NEPENROSIIvIAN KOWINAR SepHoneLbsoro,

* TIOCHANTV JAKOHOARBLI CTMMYNIA ANF NPBLERNSWITYBaHSA MO0 T3 Cripagegnvect
annaT™ maul MONQRIX Cnewjanicria.

. rawwumsamcr KOWITIB IHBECTORIB 8lA HEACOROCOaICHMX 3y ROBHIGE,

\/ me WBNALY KUIBCLKIA FPOMAZI

Bty TH GOPANOMY KHAHAMM MEDY NOBHOBEREHAR a0k KiIBCLNO! MicKor
i i anMIHICTOALYI T3 33NROS3KTH BHSOD MEPS KWEsa y 483 TYRN.
mumamu 10096 ROANTKY Ha AoX0AK Diawswax 0cib. 3apas BAK3LKO 7 MDA FPH,
NAIA SA6NPAE B RepmBnIKET.
* A36e3revmTH BURPMTICTD POGOTH KRR 78 [IeNYTRTCHKIK KOMICH, RinaHMiE AoCTyN
Mnmoclx piweub Ta npoekTis Kulepagy.

./ BOCAITM €BPOMEACHKMX CTAHAAPTIB KUTTA
* FapaHTyBam) Ga30ai i HAGID DRSKOWTOBHUX MEQNLAX DOINYT [INA BCX MEIIKFIS
cmuansmmmmay CUCTEMY METNUHOTD CTRAXYBIHHA.

. hlposagmcncreuy WOHTRGIN AKGETI AMTNCA0-KOMyMaAnaHMX NOCTYT
13 BPORANMYEITY EDEXTHEHT ERE00 Ta Pecypeo 3Bepraua rexHonori.

*  YnopRAKYBETY AMTRYM MEBAAHSAK Ta CHOPTAING-0IR0p0NYS 6E'EXTY,

* JaNpOBANTH KPUMiHANEHY BIMoBIRaNLHICTE 33 DYAHYaaHHA nam AToK icTopii
TaKYLTYPh, H233K0HHY 330y A08Y ICTOPHSHONT LENTDY MICTa,
* Po3g’asaty ekon orlusi NpoGaems, 30KPaMa pEKOHCTRYNBATH BOPTHILLKY CTaHuio
aepays, no&ynyaam CYHB04 CHITTENEPEPOGHT JA0N.

B Poanuaam TPOMAACHLHI TDAHCNOPT T3 NPHLIBATULINTIA ByAlEsHMUTa0 METRO
Ha TROELLMHY. nA'PT IR

NEPEMOMKEMO B KMEBI - MEPEMOXEMO B YKPATHI! mp KUAHU, YAC HACTAB!

npuisancun oY JAPy» & Kuesk: BITANN KNWMKA
T8N +380 (044) 383 86 39
mail: kylv_udar@ukr.net, www.klichko.org
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“Vipaiticoka M0/100b MaMume nepcnekmueu
ik {

camopeamsaun y 8nacHit KpaIHl - N

/ T ,_,ng (&
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e x\-- e

A7 %
YAAP LLAHC ana monoal

BITANIN K/TMHKA

Ocsira
YkpalHcbka monoas 3a0bysaTuvme sKicHy, EBPONERcLKOro
piBHA ocsiTy 6e3 nobopis Ta xabapis.
[apaHTyemo 0DOB'A3KOBICTh | BezonnarHICTE NOBHO!
cepenHeol ocBiTH, BesonnartHicTe NPoecitHO-TeXHIYHOT
ocBiTK. 34i6HI AiTY OTPMMAKTEL ASPKABHY NIATPUMKY V
HaBYaHHI.
3ano4aTkyemo nposopy Nporpamy AepXaBHUX rpaHTie
ANA HaeYaHHA obgapoBsaHux MONogUX JIHAEN Y
HalKpalMx BULLIMX HaBYanbHWx saknagax Yepaiuu |
CBITY — i3 rapaHTOBaHUM NpaueBalTyBaHHAM B YKpaiHi.

Pobora
MapaHTyeMo, WO KOXEeH Monoaun crelianict nicns
sakindenHs BH3y otpumae pobory 3a dhaxom | 3 pisHem
J0oXofiB, AocTaTHiM ana rigHoro »umTTa. Jdepxasa
CTUMYNIOBATUME NIANPUEMCTBA, AKI BpaTMMyTE Ha
poBoTy | HaB4aTUMYTE MONOAVX NN,

3popos’sa
UopivHo a6inbysatMmMemo GrompkeTHY NiATPUMKY
iHpaCTPYKTYPKH 300POBOIO CNocoby XUTTH, isudHol
KyNbTYpY | COpPTY.

HMnurno
MapTia YOAP 3abeaneynTb Ha 3aKOHOAABYOMY pPigHI :
OTPUMAHHA MOMOAWMKU poarHaMU XuTna. Ti poboToaasi,
AKi IHBECTYIOTb B XWUTNO ANA MOMOAI, OTPUMYBaTUMY Th
Aep¥asHy NiATPUMKY.

Yuyacre
3abeanesumo Npago ronocyBaHHA Ha Micliesnx Bubopax

rpoMagsiHam, SkuM Ha AeHb roNocyBaHHA BUNOBHUNOCH
16 pokis.

MepcnekTuewu

YkpaiHcbKa MONodbL MaTuMe NepcnexkTuey camopeanisaui
y cBOTi KpalHi. KoaHa Monoga nuguHa He Wykatume

KPALLIOro XXWUTTA 33 Mexxamy Yrpainu. Qm17
HACTAB YAC YOAPY




Persuasion







General follow up — Highlighted words try to make it clear,

but too much text. The pictures have to be “fair” for voters to
consider the text “fair.”

STEVE
BULLOCK

» Montana’s
Attorney General

» Protected small
businesses and
working families
from scam artists

» Led the effort to
increase Montana’s
minimum wage

EXPERIENCE

» Would invest in
public education

» Has a comprehensive
jobs plan that will
strengthen a diverse

economy » Sends his children

to public schools

» Supports responsible
natural resource
development

» Would help public
schools innovate
and Improve

P Believes investing in
education is critical
to a strong economy

EDUCATION

P Opposes a sales tax

» Would provide a
$400 property tax
rebate to Montana
homeowners

» Would eliminate
the business
equipment tax
for 11,000 small
businesses

» Would fight attempts
to allow health
insurance companies
to charge women
more for health
insurance

WOMEN'’S
RIGHTS

» Insurance Executive

» Lobbyist

» Former member
of U.S. Congress

P His proposals to » Would privatize

P Supports a

» Would allow

create jobs benefit
Wall Street at the
expense Main Street

Montana
WWW.HILLFORGOVERNOR.COM

public education
MEA E-MAIL. 9/28/12

P Called Montana
teachers the second

worst in the nation
BITTERROOT STAR. HILL CAMPAIGNS

sales tax insurance companies
VOICES OF MONTANA 8/18/11; to discriminate
HOMETOWN HELENA, 6/2/11
based on gender and
» Would blow charge women more

for health insurance
HELENA INDEPENDENT RECORD 4/19/12

Montana’s entire
budget surplus on

IN BITTERROOT. 7/10/12

» Education plan
would send tax
money to private

and religious schools

KMMS. 3/9/12

tax giveaways,
focused on
out-of-state
corporations

MONTANA TAXPAYER ASSOCIATION 9/12/12

» Would make abortion
illegal even in cases

of rape and incest
RAVALLI CO. PACHYDERM 1/6/12




A voter needs only a quick look to know who Is better. The

design is simple to make it look like a school report card.

Mark O'Keefe  Judy Martz

Montana
Report Card

Reduce Class Sizes in K-5
School Safety

Teacher Salaries

Tough Academic Standards

State Investment in K-12

> 2> > > >

Technology in the Classroom

Comments: Mr. O'Keefe has clearly mastered these subjects.
Mrs. Martz doesn't do her homework!
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 THIS IS NOT LEXINGTON.

e L PR

An avoidable mistake A plan for the future

CentrePointe was a big, avoidable mistake. Not only
did it lack a sound business plan, but Jim Newbe;
and friends dida . current

I've devoted the last 36 years to building a family construction
business. I believe in seeking public input to be sure building

projects enhance what’s unique and special about the community.
As your Mayor, I won't make the same mistakes that led to

CentrePointe and I'll fight to correct the mistakes that were made
by Mayor Newberry.

stration put together a recipe for failure that’s
left us with a giant hole in our downtown.

Give Lexington a fresh start.

Vote in the Primary on May 18th. - Mayor
Visit www.JimGray.org or call (859) 523-4729. Jl ra




Considerations for Running
Why Run and CanYou Win?




Political Assessment

Is the race winnable? Understanding the basic details of
your race such as the historical party performance in your
district, the partisan split of your registered voters, voter
turnout in the last similar election, and the cost of the last
campaign will help you make an informed decision about if
and when to run and what it will take to win.

Does this particular race present your best opportunity? Is
the race an open seat? If not, is the incumbent vulnerable?
Are you the best messenger on the issues that will define this
race? Would waiting until the next election cycle, or choosing
to run for a different office, be a better fit?



Have you done your politics? Have you reached out to
party leaders, local elected officials, key civic leaders and
activists, major donors and others to discuss your plans to
run and to solicit their advice and support? Your decision to
run shouldn’t come as a surprise to those whose help you
will need in order to win.

What external factors will influence your race? What
other elections and initiatives will appear on the ballot on
Election Day? Do you expect your district to be a focus of
intense activity by other candidates? Are specific hot-
button issues expected to drive turnout? Will the state
and/or local party poll, organize or distribute literature on
your behalf? Understand your race within the overall
context in which it will be run and develop your plan
accordingly.



Building your
leadership profile




What is Your Story?

Who are you?

What life choices have
shaped who you are?

How does your story, your
personal experience, shape
your perspective?

What change do you want to
see and how can you
contribute?

Who can help you?




) . - e . gl
~ 'Hillary Clintoh @,
@HillaryClifiton
, women & kids advocate, FLOAR, FLOTUS, US
SecSta MRE | pantsurt aficionado,

e




Take control

Recognizing your passions
Developing vision, goals and objectives
Delivering your personal message




Recognize Your Passions

W
W
W

nat issues @
nat issues d

nat issues d

o you know a lot about?
o you want to know more about?
o you want to get involved in?



What is your Life Mission?

Just as an organization has a mission, so to must
each individual leader.
What do you want people to remember you for?
What would be the headline of your life story?

How do you balance your personal and
professional life?



Developing your own

BIO



Delivering Your Personal Message

One page

Cover the highlights
Write in third person
Who you work for & who you work
with

And the winner is...
Organizations?
Published?

Media ready?

1-2 personal things OKAY
Call me anytime!

Social media connections



Story of Self

Call to
Leadership

Story of Us

Shared Values &
Experiences

Story of Now

Strategy &
Action




What's the difference?

twitter¥ I’'m eating a donut right now

Hey everybody, | like donuts
This is where | eat donuts

) Here’s a vintage photo of my donut
@ Jhsﬁ].gflﬂht gep Y

- Here's a video of me eating a donut
(1[1] Tube

Linkedm My skills include donut eating

(Pmtepeél Here's a pretty donut recipe

GODSI€+ I’'m a Google employee who eats donuts



B Don't try to boil the ocean

foursqu
o If you are intimidated by social media, instead of

T . tackling everything at once, begin with a single
t.q ﬁ]g'[ﬂl'll I/
- platform

)
You QL
_ B |t's better to be active on a single channel than
Linked {1} to have a sporadic presence across several

— platforms
Pinterest
Google+




Where do you
come in?

SIART WHERE
YOU ARE.
USE WHAT
YOU HAVE.
00 WHAT

L
ARTHUR ASHE



